Trinity Presbyterian Church
Stated Session Meeting (Zoom and In-Person)
Massanetta Springs

October 16 2022 
We Assemble in God’s Name

Members Present:, Stephanie Sorge, Moderator; Linda Bradley, Clerk of Session; Ellie Cale; Mark Facknitz; Kandy Grant; Virginia Healy; Mary Colleen Knapp; Judy LePera; Rick Orem; Patti Warner; and Gwen Carr, Associate for Pastoral Care.
Absent/Excused:  Jason Brown; Rick Comstock; Yogi Gillette; Nancy Hopkins-Garriss; and Carolyn Hinshaw, Youth Representative.  Approved.  A quorum was present.
Call to Order:  Stephanie called the meeting to order at 2:30pm.
Opening Devotion:  Judy shared a devotion on creativity based on Sacred Spaces, by Margaret Silf.  She noted there is no such thing as a one-strand cloth; if one small snippet is missing, the tapestry is not whole.  She compared this to how the entire Trinity family is part of such a living tapestry.  
Sharing Joys and Concerns:

Stephanie and Gwen shared prayer concerns and joys for members and friends of the Trinity congregation. and Stephanie led a moment of prayer.  
Approval of Docket:  Approved.
Approval of Minutes:  The minutes from our stated meeting on September 18 were approved.
Clerk’s Report:


For Information:

1) Communion was observed during online and in-person worship on Sunday, October 2, as previously approved.  Communion as an extension of the table was not observed because of Virginia COVID-19 precautions.
2) Linda shared that two electronic votes were taken by the Session since its last stated meeting.  These results are detailed in the minutes below.
Pastoral Care Associate’s Report:






Gwen

1) Gwen shared several current joys and concerns in the Trinity family.  She has continued an active email and social media presence, made 43 visits, and continued her research on shelter and other programs for assistance for a local homeless woman and her mother.   She also conducted a Blessing of the Animals service on October 9, and attended an Interfaith luncheon and a Habitat annual dinner.
2) Gwen has maintained communication with Haresh Nag to clarify his family’s immediate and long-term needs after losing his farm crop during recent floods in India.  The Session voted electronically since the last Session meeting to approve support of $1,000 to help him and his family during this time of need.  Linda signed for the wire transfer from our Truist Bank account, to be charged to our World Mission Other line item. The Session also electronically approved submission of an application from Haresh for a Presbytery Committee on Mission Outreach grant for $5,500 to enable him to continue his work with orphans in the region near his home.  The application was due on October 15.

Upcoming Dates:

1) Oct. 23-29 (continuing education)
2) December 26-Jan 1, 2023 (vacation)   

Pastor’s Report
For Discussion and/or Action:
1) Election of Elders – Mary Colleen made, and Rick Orem seconded, a motion to hold a congregational meeting for the purpose of electing new Elders to the class of 2025 after worship on November 6. Approved.
2) Manual of Operations – There was discussion of proposed changes to the Manual of Operations and Committee Structures, particularly the organization of tech responsibilities under Building and Grounds One option proposed having a three-person team, with one member leading the team, one focusing on building and grounds, and one focusing on technology.   
Revision of Communication and Outreach tasks was also discussed, including deleting some responsibilities that have already been reassigned to the church administrator and adding increased emphasis on outreach to both in-person and online visitors, members who now worship only online, and community engagement.  
Please review the draft manual and let Stephanie know of any other suggestions.  She will bring revisions to the next meeting.
(https://docs.google.com/document/d/1eRcwIiqCAwkn4pYl79MQizIfHwSERA-irZqD_pFCDiw/edit?usp=sharing) 
For Information: 

1) All updates to the Time and Talent forms should be submitted to Victoria (from each of the teams, committees, House Churches, Mission Groups, etc.) by Monday, October 17.
2) Stephanie has sent an email response to Virginia Bethune regarding her request for a Session declaration on how it is addressing peace and social justice issues. The letter is on the Session resources page.

3) The Pastoral Care Team has discussed ways to respond in care and support for another church member. The team recognized the need for a more comprehensive, long-term approach that is beyond Trinity’s capabilities to provide.  The letter to that member addressing other types of available support is also available on the resources page. Dane has followed up with an in-person conversation.  
Calendar Dates:
1) 2022 Vacation (subject to change) - January 10-17; March 11-19; April 18-24; November 18-26

2) 2022 Continuing Education - May 2-8; October 9-15

We Celebrate Both the Present and Our Vision for the Future

Task Forces, House Churches, and Marks Groups  


All groups should let Victoria know about meeting dates so she can put them on the calendar.
Misconduct Policy Task Force






Nancy
1) Nancy, Patti, and Judy are serving on this task force, which will begin meeting shortly.
COVID Task Force







     
Linda                                                  
1) The task force met recently and revised our COVID masking and other policies based on the area’s positivity level.  These changes have been communicated to the congregation and are posted on the Trinity website.
Reaching Out 









Judy
1) Reaching Out has begun meeting again and is working to redefine its mission.
Sanctuary









Rick Orem
1) Sanctuary is meeting over Zoom and has begun revising its covenant.  It potentially will lead worship in April.  
Hearts and Hands:








Linda

1) Hearts and Hands met this month over Zoom.  Several prayer shawls have been shared with others during the month.  The group is exploring how to include those who do not have online access to our gatherings.  
Backpack Program 








Virginia
1) The program is going well, and members pack 55 food bags at Keister every week.  There is an ongoing need for more bags with handles. 
Centering Space








Virginia
1) Centering Space will hold its first meeting on Tuesday.
Clothes Closet 








Mary Colleen
1) Clothes Closet volunteers are working with Janet Slough for morning packing.  There are continuing challenges with guests coming too early, not behaving well.  Volunteers are giving out numbers now to organize the line and are admitting clients in groups of 10 only at a time.  They will review this policy with the coming of cold weather.  
Library










Judy

1) The Library Committee was not recalled as a Marks Group, but will continue as a Session committee.  Judy would like to host the “Meet Our Authors” event, perhaps as a nurture session during Harvest or Advent (wherever it fits best and works out with either of those planning teams.) 
Faith in Action








Rick Orem
1) There will be a community-wide meeting at Wilbur Pence Middle School from 6-8pm on October 27 for Faith in Action to present its action plans for the coming year.  It is hoped that at least 15 people from Trinity will attend this event. The Trinity core team will meet this month to discuss a new leadership structure.
Session Liaisons:
1) New Session liaisons will need to be appointed for 2023 for Reaching Out and the Clothes Closet.  
Seasonal Teams 
Harvest Team








Ellie

1) The team will hold a Trunk or Treat activity after church on October 30.  They will put a sign on the church lawn and distribute flyers at the Clothes Closet and in the neighborhood, but don’t know what the turnout will be.  Plans are proceeding for the art project to support Ukraine on November 5.  The Strength in Peers nurture presentation is available on our website for people to review.  
ACE Team








Kandy
For Session Action:

1) The team requested approval of giving to Open Doors as an alternative to purchasing poinsettias during the Christmas season, and to receive an ongoing collection of items needed by Open Doors.  Trinity’s week to help with Open Doors will be in February.  Approved.
Standing Teams and Committees






Benevolence Committee






Patti
1) The committee met on Friday and identified local benevolences to be dispersed this year.  They will send their report to the Finance Team and have it ready for information at the November Session meeting.  

Building and Grounds
 Team






Yogi
1) The bio-retention project is completed.  Solar work has not started yet.  
Communication and Outreach Team





Mary Colleen
1) A very successful Shenandoah PRIDE event was held with a great turnout on October 8.  Trinity’s booth had many visitors. 
Finance Team Report







Linda
1) September Treasurer’s Report:  The preliminary report shows that we had an actual YTD income of $222,743 as of the end of September– which is 103% of the income anticipated for this point in the year.  These figures include $11,013 in general income and also the receipt of $190 in designated donations this month. 

Our actual YTD expenses were $333,345– which is 114% of the total anticipated expense for this point in the year.  Note that some of the line-item budget amounts are now larger than the original 2022 budget amounts.  This reflects monies carried over from last year’s totals.  A new line item has been added to track interest payments for our PILP loan.

2) Status of Major Repairs:  Work on the HVAC system and the bio-retention basin have been completed.  Work on the solar expansion project is ready to start now.

3) Haresh Nag:  Haresh and his family have been worshiping with us online from India.  He has lost his entire farm crop and annual income due to major flooding.  Session electronically approved providing Haresh with $1,000 to assist his family and the orphaned children he works with during this difficult time.  Funds have been transferred to Haresh through our Truist account.  In addition, Gwen Carr is working with Haresh to prepare an application for a Presbytery mission grant that might provide some additional assistance.  

4) We are working with the Harvest Team on stewardship activities and schedule.   Dedication Sunday will be November 13.  We will also facilitate nurture after worship on November 6, tying it into All Saints Day. and focusing on stewardship and the saints of Trinity (both past and present).  The deadline for providing stewardship information to Victoria is October 24.   

5) Our next meeting will focus on pledge follow-up and budget development, with the goal of presenting a draft 2023 budget to the Session on December 18.  IMPORTANT:  All teams, committees, house churches, marks groups, etc. should submit any budget requests to us by November 13.  

6) ALSO:  Please check on any remaining balances in your 2022 budget and plan to spend down as appropriate before the end of the year.  The remaining balances in most line items will not carry over to 2023.
7) Next Scheduled Meeting:  Thursday, November 17, at 6:30pm (on Zoom)

Matthew 25 Task Force







Nancy
For Information:  

1) Matthew 25 has been added as a standing Team to the manual outlining Trinity’s revised organizational structure.  This team would support the Session and congregation in its focus on: 1) building congregational vitality, 2) dismantling structural racism, and 3) eradicating systemic poverty.  
2) A Google Doc has been prepared asking House Churches and Marks Groups called on September 25th to fill out a chart detailing their involvement in the four marks of the church and their vision for the future.  This document will then be made available to congregation.  
3) The task force will lead worship on October 30.  An encounter possibility could be having people share stories of how they have lived out Matthew 25 by reaching out and serving others. 
Nominating Committee






Jason
1) The Nominating Committee met again on October 3.  The good news is that four persons have agreed to serve as Elders if elected.  Both Mark Dewey and Dane Byers have accepted their nominations, and we are eternally grateful that both Susie Phend and Mary Lou McMillian have decided to join as well.  There is still discussion regarding a youth representative. 

Personnel Committee







Ellie

1) Victoria is scheduled for her annual review with the Personnel Committee.  Please provide any feedback on her performance to Larry Barber.
Pastoral Care Team 







Virginia, Patti
 No report
Processing the Meeting
Mark shared that CPM met and reviewed Mark Dewey’s materials and Trinity’s recommendation and will forward a positive recommendation on to Presbytery.  
Thanks were expressed to the Harvest Team for a wonderful congregational retreat today.  

Next Presbytery Meeting
The next Presbytery Meeting is Tuesday, November 15, at 9:30am at Massanetta Springs.  Our
Commissioner will be Virginia Healy, and the Alternate is Rick Orem.  Both were elected at the Session retreat in January.
Next Meeting 
The next stated meeting will be held over Zoom on Sunday, November 13, at 4pm.  Patti will have the devotional.  
Adjournment:  The meeting was adjourned and closed with prayer at 4:15pm.
Respectfully submitted,

___________________________



___________________________

Linda Bradley, Clerk of Session



Stephanie Sorge, Moderator 
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