Trinity Presbyterian Church

Stated Session Meeting/Retreat
January 12, 2019 
We Assemble in God’s Name

Members Present: Stephanie Sorge Wing, Moderator; Larry Barber, Chris Carlberg; Rick Comstock; Melodie Davis; Teresa Harris; Virginia Healy; Sue Johnson; Paul Klemt; Dawn Ruple; Frances Sale; Lizzy Healy, Youth Representative; Rebekah Nolt, Associate for Pastoral Care.
Incoming Elders Present: Bill Wilson, Becca Lawrence, Abby Striebig, Dane Byers.

Absent/Excused: Linda Bradley, Clerk of Session; David Vogel; Michaela Brino-Dean. A quorum was present. Approved.

Call to Order:  Stephanie called the meeting to order with prayer at 9:31 a.m. and made several changes to the agenda to move most important business first in light of the inclement weather predicted. Approved.

Devotional:  Teresa Harris led a devotional, focusing on joy from James and Philippians and leading in prayer. 

Election of Clerk of Session:  Linda Bradley was elected to serve as Clerk of Session for 2019.

Election of Clerk of Session Pro-Tem:  Stephanie requested that Teresa Harris and Melodie Davis serve as Clerks of Session Pro-Tem for this meeting. Approved.

Approval of Docket:  Approved as revised. 

Consent Agenda 
Stephanie introduced the items on the consent agenda and asked if anyone wished to take anything off this group of motions. None were mentioned.  Chris motioned and Paul seconded approval of the consent agenda. All motions were approved. 

1) Motion to excuse Linda Bradley, David Vogel, Elizabeth Healy, and Michaela Brino-Dean

2) Motion to re-elect as Treasurer Jeannie Klemt, and as Assistant Treasurer Vivian Hevener for 2019.
3) Motion to approve minutes from the Stated Session Meeting December 16, 2018.
4) Motion to approve counters for 2019, using the same list as approved in 2018. Any new counters will be named and approved at future session meetings.
5) Motion to approve Special Offerings for 2019: 
a) Souper Bowl Offering,  February 3 (To be used locally, with the youth group deciding how to use.)  

b) 4/Cents a Meal, on the 3rd Sunday of each month  (25% locally)

c) GA One Great Hour of Sharing, April 21

d) Mother’s Day/Sunnyside Offering, May 12

e) GA Pentecost, June 9 (40% stays local)

f) GA Peace and Global Witness,  Oct. 6  (25% stays local)

g) Thanksgiving Offering, November 17

h) GA Christmas Joy Offering,  December 22

6) Motion to approve Communion dates for 2019: the first Sunday of every month, Maundy Thursday (4/18), and Christmas Eve (12/24); approval for House Churches to celebrate communion as included in their covenants; approval for communion to be brought to members at home, in accordance with the Book of Order.
Examination and Approval of New Ruling Elders:

Michaela couldn’t come to the retreat because of an all-day babysitting job but is very committed to this assignment on Session. The youth representative doesn’t need to be examined/approved.   

New elders Becca, Bill, Abby, Dane, and Linda are joining the Session as the Class of 2021; they shared their faith journeys and why they agreed to serve on Session.  Linda was unexpectedly hospitalized and shared her faith statement and reaffirmed her vows with Stephanie prior to the retreat.  Dane is completing David Vogel’s term for 2020. Rick Comstock will continue on Session completing J.B. Paez’s term in 2019. Melodie motioned and Teresa seconded to approve these candidates. Approved unanimously. Linda, Becca, and Dane will be installed to the office on January 20; Abby and Bill will be ordained and installed to the office on January 20.
Clerk’s Report:






Teresa Harris
1) Charles Churchman passed away on December 30.  A memorial service will be held on Saturday, January 26, at the Bridgewater Church of the Brethren.
Pastor’s Report and Concerns:




Stephanie Sorge Wing 
For Discussion:

1) Stephanie has received a request from The Rehoboth-Tabernacle Interdenominational Church, part of the “Endtime Message Broadcasting Alliance.” to use Trinity on Saturday and Sunday evenings for their worship services. Sunday evening is not an option. Stephanie will get more information from the  church; a fee for building use would be charged.  Dawn questioned whether their stated Bible beliefs include being inclusive toward all people.

2) Stephanie presented the updated Session Operations Manual for review and discussion. In addition to correcting a few typos, the following suggestions were made: 

a) Put contact information for video/audio help in seasonal packets and instructions on church website.

b) Under Finance, Rick suggested that the balance in the reserve fund and special memorial funds be reported to the Session at least quarterly.

c) Clarify that the nurture marks leader, in cooperation with the personnel team, oversees hiring nursery care.

d) It was decided to approve the manual today, with additional updates to be added in the future.  The Book of Church Order calls for ¾ of Session to affirm the Manual of Operations.  Larry moved to pass it today, with additional updates to be added in future. Appendices will be reviewed and revised as necessary throughout the next months.  Larry Barber will work at updating and appending the personnel section.  Dawn seconded the motion, which passed unanimously. 
3) Session members asked questions about the Myrtle Grant opportunity that the Session had discussed and approved at a prior Session meeting.  It comes through the Lilly Fund and is being administered by Louisville Seminary. Olivia Haney from Highland County was appointed to be the local Presbytery connection for coaching that may be recommended. The grant will help Trinity in calling all members to use their gifts in Christian vocation – the Reformed belief that all are called and gifted into service, not just pastors or ordained elders. Myrtle (and we don’t know the meaning of the name) helps congregations nurture and develop these gifts and calls within the church and community. Eight churches were chosen, a very diverse group ranging in size and communities.  Coaching could be for any group in the church as needed and as people are willing.  Session members will not be obligated for additional time commitments without voting on it.  Payments to the coach are made through Myrtle Foundation.  It’s a bigger time commitment for Mary Lou McMillin, Mark Facknitz, and Stephanie as the team from Trinity.  It was moved and seconded to accept the coaching agreement with Olivia.  Approved.
4) Monthly team meetings will no longer be scheduled for all teams, but they should meet as needed.

Upcoming Dates:

1) January 19 - Lenten Seasonal Team planning meeting at Trinity, 1-5:30pm
2) January 20 - Ordination and Installation of New Elders
3) January 26 - Charles Churchman memorial service
4) January 27 - Annual Congregational Meeting and Meeting of the Corporation
5) January 29-31 - Myrtle Collaboration gathering in Louisville
6) February 3 - Rick Comstock preaching at Trinity
7) Feb. 10-12 (after worship) - Stephanie in Maryland with clergy group
8) March 3 - Ecumenical Pulpit Swap, Rev. Brian Bolton preaching at Trinity (Stephanie will be at Shalom so we will need to have a Minister of Word and Sacrament preside for communion)
9) March 6 - Ash Wednesday
10) April 18 - Maundy Thursday; April 19 - Good Friday; April 21 - Easter
11) 2019 Vacation - TBD
12) 2019 Continuing Education - TBD
13) Service to the Church: January 2-5 (Montreat College Conference)
14) January 11, 2020 will be the date for the next session retreat.  
Budget Review and Approval:

Trinity has a tradition of not presenting or passing a deficit budget, but the Finance Team is presenting to the Session and congregation a budget with a projected shortfall of approximately $14,000.  Discussion included the following points:

a) The reserves have increased by $40,000 through stock investments and will be drawn upon as needed. 
b) The expense for upgrading of the front doors came out of reserves. 
c) With administrative assistant Mary Garber retiring in July, we want to add more hours for that role to better serve this size congregation. 

d) The amount from Trinity’s budget going to Presbytery is being reduced by $5,000.  Presbytery funds are now reported to be in better shape than in past years. 
e) The pastor’s housing rental costs went up this year due to the family’s move, which is a great advantage to church and family to live near the church. 
f) Some of the cost of professional choir help for Advent and Lenten seasons ($1500 each) will draw as needed from the Music Endowment Fund. 
g) The Buildings and Grounds Team provides much unpaid labor for church, which was an expense item in budget for a few years.

h) The Session asked whether all groups using the building pay fees.  Some groups make yearly donations, and some have other unwritten agreements. Smaller groups and those involving Trinity members do not pay fees.  Some people make additional donations. The Session asked the Buildings and Grounds Team to review amounts coming in for building use to see if more income could help address building wear and tear. 

Rick moved and Chris seconded to approve budget as presented, pending congregational vote on the terms of call for pastor. Approved.  

Overview of New Structure:

Stephanie shared a graph of the current team structure and the new one incorporating seasonal teams. Four Marks Leaders from Session will be the point persons for the seasonal teams. Elders will be chairs of the administrative teams and seasonal teams. 
Team Chairs for 2019:

Standing teams:

Building and Grounds – Paul Klemt, chair; Dane Byers

Finance – Linda Bradley, chair; Rick Comstock 

Communications and Outreach – Chris Carlberg, chair; Melodie Davis

Nominating – Chair, Abby Striebig; Rick Comstock 

Personnel – Dawn Ruple, chair; Larry Barber

Pastoral Care –Rebekah Nolt and Frances Sale, co-chairs; Bill Wilson

Seasonal teams:

Lent – Dawn Ruple, convener 

Easter –Teresa Harris, convener; Rebekah Nolt, Becca Lawrence 

Pentecost – Melodie Davis, convener; Frances Sale 

Harvest – Chris Carlberg, convener; Abby Striebig 

ACE – Bill Wilson, convener; Elizabeth Healy

Marks Elders: 
Fellowship – Chris Carlberg

Nurture – Teresa Harris, Becca Lawrence

Mission – Abby Striebig

Worship – Dawn Ruple: will line up coordinators for year for greeters and ushers; Bill Wilson will continue coordinating ushers.
Stated Meetings:
Trinity Session will continue to meet on the third Sunday afternoon at 4:00 p.m., with two changes: the Sunday April 14 move because of Easter on the 21st; Jan. 11, 2020 for next year’s retreat. Approved.

House Stewards and Session Devotions for 2019
February - Dane
March - Becca
April - Linda
May - Rick
June - Bill
July - Melodie
August - Paul
September - Chris/Teresa (Devotion)
October - Abby
November – Teresa/Chris (Devotion)

December - Dawn
January ’20 – Frances

Presbytery Commissioners:

February 23 – Paul Klemt – Bethel, Staunton

May 21 – Frances Sales – Massanetta Springs

August 24 – Melodie Davis – location TBD

November 19 – Commissioner TBD – Opequon

Approved.

Sharing Joys and Concerns:

1) Numerous prayer concerns and joys for members and friends of the Trinity congregation were shared. Stephanie led the Session in a moment of prayer. 

Team Updates and New Business

Building and Grounds:





Paul Klemt

Motion for Session Action:


None

For Information:

1) Paul shared that if Trinity cancels worship, announcements will be made on the radio, WHSV TV, on Facebook, on our webpage, and on our phone message.  If the church house remains open for worship, there are no guarantees about the condition of the parking lot.
2) Paul, Stephanie, and John Henderson can show house stewards how to lock the new doors

Care and Compassion:





Rebekah/Frances

1) Vicki Carothers will continue to provide support for care and compassion.

2) Rebekah sent an email to encourage participation in extending the table to our shut-ins.

Finance Team:







Rick Comstock
Motion for Session Action:

None

For Information:

1) The December 31 Treasurer’s Report showed that we had an actual income of $255,123 in 2018, in comparison with an anticipated income of $236,420 – an additional $18,703.  Our actual expenses for 2018 were $266,556, in comparison with anticipated expenses of $248,696 – a discrepancy of $17,860.  This gave us a final negative difference of $11,433.  (However, the expense of new doors for the entrances to the Commons area accounted for much of this difference, and that payment came from our cash reserves.)
1) The Annual Congregational Meeting will be held on Sunday, January 27.  The agenda will include a review of the 2019 budget, approval of the pastor’s terms of call, and the annual corporation meeting to elect the President and Board of Directors.

Mission Team:

Motion for Session Action:

1) The team requested that when Stephanie takes the UKirk to Montreat in 2020 and the date falls on a Sunday, then she does not need to use a personal or vacation day.  Passed unanimously.

For Information:

1) The team shared the qualifications for volunteer drivers for VANITA and a draft liability release form.  Drivers must be at least 21 years of age, have a good driving record and no criminal history; have a valid driver’s license, own a reliable vehicle, have current liability insurance, and sign the liability release form.

Nurture Team:






Teresa Harris

No report

Personnel Committee





Larry Barber

Motion for Session Action:

None

For Information:

1) The committee’s next task is to revise the job description for a new administrative assistant.  They intend to advertise through social media but will also have conversations regarding best way to advertise.  Dawn recommended use of Indeed.

2) Dane and Larry will then update all other job descriptions.
Outreach Team:






Chris Carlberg

Motion for Session Action:

None

For Information:

1) The next Dinner Church will be on February 3, Super Bowl Sunday.  Attendance is usually 30-40 people. This may be a good time to encourage the youth to come to this and then gather to watch the game on the big screen and enjoy flexible seating.
Worship Team:






Dawn Ruple/Melodie Davis

Motion for Session Action: 

None

For Information: 

1) Communion was served as approved on December 18 and 24 at the Longest Night and Christmas Eve services.  Communion was also served during worship as approved on Sunday, January 7. 

2) Worship on Christmas Eve was at capacity, but overflow seating was not needed.

Other Items of Business:
1) Rebekah has heard from several people that the Epiphany Dinners went smoothly, and they had a good time.  People enjoyed being hosts and guests.  We had more hosts than guests this year.  Rise was short on hosts and indicated they would be willing to collaborate with us in the future. 

Closing Reflections, Hopes for 2019, and Prayer:
1) Frances extended thanks to Rebekah and Andrea Yoder for their commitment to Care and Compassion. Larry expressed thanks for the opportunity to serve with Stephanie.  Stephanie also expressed her thanks for Rebekah’s work over the past two weeks in particular; those sentiments were also shared by others present.

2) We can offer a hope and prayer that chaos subsides in the coming year.  
3) Melodie expressed a hope that we can instill a spirit of volunteerism within our congregation.
4) There is both anxiety for change but also excitement as we move to seasonal teams, with hope that this engages more people in the life of the church and lessens the burnout among members.  

Next Meeting: Sunday, February 17, 4:00 p.m.  Dane will have devotions.
Adjournment:  The meeting was adjourned and closed with prayer and song at 4:00 p.m.
Respectfully submitted,
_____________________________



_______________________________
Teresa Harris and Melodie Davis



Stephanie Sorge Wing,

Clerks of Session Pro-Tem




Moderator
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