Trinity Presbyterian Church

Stated Session Meeting (using Zoom)
September 20, 2020 
We Assemble in God’s Name

Members Present: Stephanie Sorge, Moderator; Linda Bradley, Clerk of Session; Dane Byers; Ellie Cale; Chris Carlberg; Yogi Gillette; Mary Knapp; Judy LePera; Becca Lowrance; Frances Sale; Abby Striebig; Bill Wilson; 
Guests Present:  Daniel and Kymber Beers (members of the Explorer’s Class wishing to join Trinity)

Absent/Excused: Melodie Davis and Carolyn Hinshaw, Youth Representative; A quorum was present. Approved.
Call to Order:  Stephanie called the meeting to order with prayer at 4:00 pm.
Devotional:  Ellie shared a devotional and meditation time based on Ecclesiastes 3 and the importance of taking time and making space to breathe and to hold one another in prayer during these difficult times.

Sharing Joys and Concerns:

Numerous prayer concerns and joys for members and friends of the Trinity congregation were shared and Stephanie led a moment of prayer.

Approval of Docket:  Approved as distributed.
Approval of Minutes:  The minutes from the Stated Session Meeting on August 16, 2020 were approved as distributed. 
Clerk’s Report:

1) Communion was observed virtually during online worship on Sunday, September 6, as previously approved by Session.  Communion as an extension of the table was not observed because of Virginia COVID-19 precautions.
2) David Vogel and Heidi Winters Vogel have requested a transfer of their membership to Central Christian Church (DOC) of Terre Haute, IN.  Mary made, and Ellie seconded, the motion,  Approved.  They will be very much missed, but those present expressed gladness that they have found a new faith community.
3) New member Kate Hoffmeyer was presented to the congregation during online worship on Sunday, August 30.

4) A beloved child of Trinity, Ethan Jaynes, son of Laura and David Jaynes, died in North Carolina on September 10.  A private committal service will take place at Trinity on October 24.
5) Two House Churches – Sanctuary (Rebecca Lowrance) and Reaching Out (Judy LePera)– were recalled during online nurture this morning.  Four Marks Groups – Hearts and Hands (Linda Bradley), Centering Space (Stephanie Sorge), Clothes Closet (Mary Knapp), and Keister Backpack Program (Abby Striebig) – were also recalled.  Session liaisons are identified in parentheses.
6) Several thank you notes were shared.
New Member Examination and Welcome

Daniel and Kymber Beers completed the Explorers’ Class previously and would like to join Trinity.  Daniel is a JMU faculty member in the Department of Justice Studies.  Kymber is a nurse practitioner at the Harrisonburg Community Health Center.  Their son Elliot is in 2nd grade and their son Theo is in kindergarten.  They have been attending Trinity for three years and have been active in Sanctuary House Church.  They were attracted by Trinity’s spirit, its house churches and community involvement, and how the congregation lives out its beliefs.  They appreciate having welcoming adults in their children’s lives.  They often led worship and music at their former church and have also done so at Trinity.
In response to questions from Stephanie, Daniel and Kymber reaffirmed their profession of faith.  Chris made, and Judy seconded, a motion that the Session receive Daniel and Kymber into membership at Trinity by reaffirmation of faith.  Approved.  
Daniel and Kymber also would like to have their sons, Elliott and Theo, baptized.  Frances moved, and Rick seconded, that Session approve their baptisms.  Approved.   The Beers will be presented to the congregation and the boys will be baptized at a date to be determined.  All present expressed their thankfulness to God for bringing Daniel, Kymber, and their family into Trinity’s family.
Pastor’s Report:
For Information and Discussion: 

1) The outside plaque of those who have been interred on Trinity grounds needs to be updated with two new name plates.  Sign Pro, which has prepared these name plates in the past has moved and is now part of Signs USA.  Linda volunteered to arrange for the name plates for Ethan Jaynes and Challace McMillin to be made and installed.

2) The COVID Task Force is sponsoring a picnic on the lawn with music by the Queen City Stringband from 5-7 pm on Saturday, September 26.  Rain date is Sunday, September 27.  People are asked to sign up in bubbles, and neighborhood families will also be invited.  All COVID precautions will be observed. 
3) Stephanie is working with Susie Phend, Rebekah Nolt, and others to create a new position description for the Associate for Pastoral Care.  They will be proposing another increase in hours.  Trinity’s current circumstances have increased the demands and time needed for congregational care and outreach.  Since COVID, the “homebound” list has grown to most of the congregation, at least in the sense of not seeing and connecting with folks on a regular or semi-regular basis. 

4) NEXT Church is offering a four-week informative webinar series on anti-racism in October.  Details may be found at https://nextchurch.net/product/webinar-series-the-challenge-of-antiracism/?mc_cid=2c3c17f53c&mc_eid=694c010d95
5) Stephanie will be taking the week of October 25 for her second week of Continuing Education. She has registered for a program through the Lombard Mennonite Peace Institute, based in Chicago, that will meet over the course of three weeks - October ’20, February ’21, and April ’21. 
6) A new Explorers class has begun. It met on Saturday, September 4, and will be using online materials and videos to augment two additional meetings together.  Because the class will be completed before the October Session meeting, it was decided to extend that meeting to receive those who want to join. Session will start at 3:15 pm on October 18.
7) The Black Lives Matter statement approved at the July Session meeting will be discussed in the future for inclusion in Trinity’s bylaws.

Upcoming Dates:

1) 2020 Vacation - Sunday, March 15; July 17-25; August 10-15 (office days from March); November 20-28; one week TBD (Carryover to 2021)
2) 2020 Continuing Education - August 3-9 (preaching conference), October 25-31(Lombard Institute)
3) Service to the Church: January 2-5 (Montreat College Conference)
We Celebrate Both the Present and Our Vision for the Future

House Churches and Marks Groups  


See the Clerk’s Report above for the updated list of Session Communicators for each recalled House Church and Marks Group.
Reaching Out 








Judy LePera
No report
Sanctuary








Frances
For Discussion and Information:

1) The house church hopes to expand its reach out into the community and will continue meeting on a weekly basis.
Hearts and Hands:







Linda

No report
Backpack 








Dane

1) The Backpack program is now using the church kitchen one morning a week to pack 30 free meals to needy families at Keister Elementary. They are getting many discounted food items from Hope Distributed.  Volunteers are limited to the kitchen space, adhering to church-use policy, and disinfecting the space weekly.  Abby will meet with Tamra Grant at the end of the month to learn more about the current situation, budget, etc.  
Myrtle 









Stephanie

Motion for Session Action:

1) The Myrtle Task Force requested permission for the new Centering Space Marks Group to continue using available Myrtle funds for transformation of the Harbor Room and the two rooms directly across the hall.  The goal will be to have the rooms available for use for activities such as centering prayer, yoga, meditation, classes, or small group gatherings - but focused mostly on creating a spiritually grounding, multi-purpose space. Any use would be approved by the COVID Task Force and Session.  The next steps will be to repair plaster and repaint the two rooms across the hall, take up the carpet, restore the hard wood floor, and install a TV and other technology in one of those rooms. Yogi noted that any additional technology would need to be coordinated with these repairs.  Mark Facknitz has agreed to start working on some of the repairs.  Any work or furnishings outside of the Myrtle project budget would need to be funded and approved through the Finance Team and the Session.  Approved.
For Information:

1) Jared Featherstone’s six-week meditation class began on September 13; it is recorded and available for viewing at other times.  Online Lectio Divina sessions continue twice a week on Wednesday and Friday. 
Clothes Closet 







Judy
1) The Clothes Closet is currently looking for outlets for children’s clothing and will begin long-range planning to meet the needs of its clients.

Dinner Church








Chris
1) Dinner Church is on hold for the foreseeable future because of coronavirus restrictions.
EDED









Bill 
No report

Seasonal Teams 

For Information:
1) The Advent/Christmas/Epiphany team has begun meeting and would welcome additional volunteers.  
Standing Teams and Committees






Benevolences








Judy
No report
Building and Grounds







Dane
Motion for Session Action:

1) The team requested an additional $300 for network drops for the sanctuary cameras to improve connectivity and eliminate the need to rely on wi-fi connection during online worship services.  Approved.

2) The team requested permission for Carolyn Hinshaw to continue serving on the COVID Task Force.  Approved.
For Information:
1) Sanctuary Re-flooring: Weaver’s Flooring completed installation of new flooring in our sanctuary in August. This new flooring matches the newly completed construction on both floors of the church.  Building and Grounds has requested additional flooring (for possible repairs in the coming years) and an outside mat that was promised. Approval to pay the invoice will be given once Weaver’s has delivered on those two items. 
2) Church Reconstruction from water damage:  Work was completed in August and has been paid. Thanks to all who helped in coordinating this project and to Mr. Anson Marin, CEO of Valley Roofing, who gave an additional $10k to our project. 
3) Clean-up efforts:  Frances and Andy Sale spearheaded a much-needed clean-up of our upstairs and the janitor’s closet in August.  Stuart Davis assisted them with clean-up of the outdoor shed.  Rooms upstairs were emptied of old furniture and given to charity organizations; throwing away of unneeded items in both the janitor’s closet and the outdoor shed was accomplished.  This greatly reduces fire hazard and other liability issues and sets the stage for enhanced use of these areas.  Much thanks to all who helped in these projects.
4)  Harbor Room:  The new Centering Space Marks Group is overseeing the transformation of this Harbor Room and the two rooms directly opposite in cooperation with Building and Grounds and Trinity’s tech folks.  The Art Room and Amphitheater will still be available for nurture for younger disciples as they are at this time.  The Keyboard Kingdom will need some more organizing work, painting, etc., but there is no specific suggestion for use at this time, beyond its current use of storing materials for UKIRK and the church office.  
5) Backpack Program: Trinity’s Light the Flame (Backpack program) is now using the church kitchen one morning a week to pack meals to needy families at Keister Elementary.  See the Backpack report for details. 
6) Church Inspection (April, 2020) work items: Issues identified by Building and Grounds earlier this year are being assessed, and an estimate for said work is being provided by Fix-It Construction, as previously approved by the Session.  This work includes exterior masonry issues, some guttering concerns, a non-working outside outlet, and other general maintenance issues.  Building and Grounds met with Fix-It on Tuesday, September 15.  Dane does not yet have an estimate on the cost for this work.  
7) Grounds maintenance: Stuart Davis and Paul Klemt have continued grass cutting and our hats off to their hard work.
Communication and Outreach

    No report
Finance Team






Linda Bradley

Motion for Session Action:

1) The Finance team requested that additional $500 gift cards be given to Joe, DeAnne, Bryce, Yogi, and Echo for their continued work and dedication in providing online worship services.  Approved.
For Information:

1) August Treasurer’s Report:  The report shows that we had a YTD actual income of $265,792, which is 102% of YTD anticipated income.  Pledges are running at 103% of anticipation for this time of the year.  The figures also reflect receipt of additional insurance payments for the water damage, plus contributions to special offerings and a number of memorial gifts.   Our YTD actual expenses were $226,006, which is 107% of YTD anticipated expenses.  August budget expense figures do not include all of the expenses for the water damage to our church house. 
2) The Solar Panel account with Edward Jones has been closed out.  Any remaining funds will be made available to the Environmental Bequests Task Force.  We will put a line item in the 2021 budget to cover future annual maintenance costs.

3) We are back in the church office “nook” and are enjoying the greater comfort and efficiency!
4) Larry Brown is volunteering to make some trivets from the old sanctuary parquet flooring tiles that can be made available to the congregation.  Any funds received from trivet sales could be used to help defray the cost of the new flooring.

5) Stewardship Season planning has begun.  House Church and Marks Group Calls occurred on September 20.  A congregational retreat is scheduled for October 10.   Time and Talent forms need to be updated for the coming year.  Dedication Sunday is scheduled for November 8.
Library Committee







Judy

1) The Library Committee has had one request for its book mobile.  Eight books related to racial literacy are currently being catalogued.
Nominating Committee

For Information:

1) The Nominating Committee has met once and is creating a promotional video of current and past elders.  Congregational recommendations for elder nominations are due to Abby by September 25.  The committee will meet again on September 29.

Personnel Committee
Motion for Session Action
1) The Personnel Team requested that Stephanie be allowed to roll over one week of her 2020 vacation to 2021 to be used at her discretion.  Because of the COVID epidemic, she was unable to take her vacation before July, so she will have used only three of the four weeks of vacation allotted to her by the end of this year.  Approved.
Care and Compassion Team 





Frances
No report.
Presbytery Meeting: 



 


1) The August 22 Presbytery meeting was held virtually with 129 persons attending.  Rick Comstock ably served as moderator for this online meeting.  Linda was Trinity’s Ruling Elder Commissioner, and Mary served as alternate.  The presbytery passed the additional statement proposed by Trinity concerning Black women and girls to be added to the General Assembly’s “Responding to the Sin of Racism and a Call to Action”. This statement will be sent to the Stated Clerk of the General Assembly and will be circulated to the presbytery’s congregations.  Mary gave an excellent presentation for the Committee on Church Vitality and Transformation (CCVT) describing what Trinity has been doing during this unusual pandemic time. The next stated meeting is Tuesday November 17, 2020 and currently is scheduled to be by Zoom.
Processing the Meeting:
There was discussion regarding the issue of how, or whether, the Session specifically endorses or affirms individual significant community groups such as Skyline Literacy or Open Doors.  Some groups have individual line items in the budget, while others are included in the comprehensive local benevolence line item.  Others are brought to the congregation’s attention through their emphasis in house churches or marks groups, the Benevolence Committee, or the mission/nurture focus of the various seasonal teams.
There was general consensus that our meeting moved very efficiently and smoothly.  
Next Meeting: Sunday, October 18, 3:15 pm –note change of time.  Linda Bradley will have devotions.
Adjournment:  The meeting was adjourned and closed with prayer at 5:40 pm.
Respectfully submitted,
_____________________________



_______________________________
Linda Bradley






Stephanie Sorge

Clerk of Session





Moderator
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